
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: October 24, 2011 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 

Participants present: Joan Green (AHS), Cindy Ferris (BSES), Libby Pazdera (CES), Derek Cantrell 
(CES), Jo Ann Andrews (CMS), Tonya Jones (CMS), Lenny Hodges (FSES), Carol Claytor (MVES), 
Sherry Craft (SES), Renee Warren (SES), Lorie Bess (Administrative Asst.), Elizabeth Heath (Director of 
Special Education),  Jan Hobbs (Director of Human Resources and Pupil Personnel), Mary Jane 
Mutispaugh (Director of Instruction), and Sarah Campbell (Superintendent).   
 
1. Dr. Campbell reported she recently attended the Virginia Association of School Superintendent’s 

(VASS) Legislative Conference where she was told that the budget outlook for the coming year was 
not good.  Dr. Campbell explained there is still a big push at the state level for employees to pay their 
5% share of VRS.  She also explained the local composite index (LCI) is due to be rebenchmarked 
this year and if ours goes up, we will receive less funding from the state.  Dr Campbell further 
explained that due to the hold harmless provision that occurred when Clifton Forge reverted to town 
status in 2001, that there is a cap of .2423 on the LCI until 2018.  In other words, the LCI can go up, 
but not beyond .2423. Dr. Campbell also noted that in the event the consolidation plan was approved 
that the LCI would once again be frozen for a 15 year period and, if not, the 2018 date would remain 
in effect. She stated she would share more information on the budget as she receives it.   
 

2. Dr. Campbell presented a handout showing On Time Graduation rates.  She explained out of the 213 
2011 graduates, 93% graduated in a 4-year time frame.  She clarified that SPED students are 
allowed a 5-year time frame.  Only 14 out of 132 school divisions in Virginia had a higher graduation 
rate than ACPS.  Dr. Campbell stated a lot of work goes into this process and she is very proud of 
this accomplishment.  A copy of the handout is attached.   

 
3. As a follow up to a concern from last month stating there is unequal planning time for the elementary 

schools versus the middle and high school, Dr. Campbell presented a handout showing the standard 
scheduling day for all schools.   The concern was that elementary schools get 30 minutes of planning 
time while the middle school and high school get 90 minutes.  She explained that teachers at the 
middle school and the high school may seem to have more planning time; however, half of their 
planning time is assigned as a duty, such as bus duty.  Dr. Campbell noted that these duties are 
assigned to each teacher every day, all year.  She also explained that middle school and high school 
teachers work 20 minutes longer than elementary teachers each day.  A copy of the handout is 
attached.  

 
4. A participant expressed concern that lab managers are not using their planning periods effectively 

and asked if they could be assigned to other duties.  Dr. Campbell replied this is a school based issue 
and she recommended the participant talk to the principal at their school.   

 
5. A participant asked why central office administrators have iPads but not teachers.  Dr. Campbell 

explained iPads are more cost effective than laptops and that iPads are being phased in to replace 



laptops. She noted that there are iPads available in each school for teacher checkout.  Mrs. 
Mutispaugh added the division is working on a way to fund the purchase of apps on the iPads as 
federal funds cannot be for this purpose.  Ms. Mutispaugh also stated Boiling Spring Elementary 
school is being prepped to host a pilot wireless network program and each classroom teacher will 
receive an iPad for use when the network is up and running.  She also noted all principals, assistant 
principals, and school resource officers have iPads so they have access to student information at all 
times in the event of an emergency.      

 
6. A participant expressed concern that art is not offered to 7

th
 and 8

th
 graders.  Dr. Campbell explained 

that although it would be an asset to students, offering these courses would require hiring another 
teacher. Because of budget constraints, Dr. Campbell explained that adding elective teachers is 
simply not an option at this time.   

 
7. A participant expressed concern that teachers were told that they were no longer able to take 

chips/cookies that were part of the lunch menu back to the classroom to save them for snack later in 
the day. The teacher explained that the rationale for taking these items was to encourage students to 
eat the other food on their trays and then to have the snacks for later in the day when the students 
needed some energy. Dr. Campbell explained it is against federal law for a teacher to remove an item 
from a student’s tray until the student has been served and seated at the cafeteria table.  She further 
explained that certain food items must be served to the student; regardless of whether they eat it or 
not and that if these items are not served to the student, the lunch is not reimbursable.  Dr. Campbell 
noted that she understood the good intentions of the teachers, but that this was a federal mandate 
and that it must be upheld. 

 
8. A participant expressed concern over the length of the sessions/passages/ questions for the grades 2 

and 4 Compass Learning program in light of the fact that the lab sessions are 30 minutes in length.  
Several participants stated the pages are not user friendly and the student has to scroll up and down 
to see everything.  Mrs. Mutispaugh replied Karen Holt would be visiting the schools and she 
encouraged participants to meet with her during their planning period so that Ms. Holt would become 
aware of these issues.   

 
9. Dr. Campbell informed participants there would be a consolidation information forum on November 3 

at 4:00 p.m. in the Gleason Forum Hall at Clifton Middle School.  She stated it is not mandatory for 
employees to attend.  The forum is sponsored by the Chamber of Commerce and Tourism.    
 
 
NEXT MEETING:  November 28, 2011 at 3:30 p.m. 

 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 

disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 
issues associated  with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:  Alleghany 

County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

TO:  Dr. Sarah T. Campbell 
  Superintendent, Alleghany County Public Schools 
  
 
FROM:  Jan B. Hobbs 
  Director of Human Resources and Pupil Personnel 
 
  
DATE:  August 31, 2011 
 
 
RE:  Standard Scheduling Day 
 
 
 
 
Attached to this memo is the revised Standard Scheduling Day for the 2011-2012 school year.   
Due to buses arriving earlier and banking time, Alleghany High School is starting the 
instructional day at 8:25 a.m. instead of 8:30 a.m. 
 
I request your consideration and ask that you forward this recommendation to the Alleghany 
County Public School Board.  
 
 
JBH/cl 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

  
 

 

SCHOOL Teachers 
Arrive 

Instructional Day 
Starts 

Instructional Day 
Ends 

Teachers 
Depart 

Length of 
Instructional Day 

Length of 
Scheduled Day 

       

Alleghany High School √ 
8:00 8:25 3:25 3:50 7:00 7:50 

       

Clifton Middle School √ 
8:00 8:30 3:25 3:50 6:55 7:50 

       

Boiling Spring Elementary √ 8:00 8:45 3:05 3:30 6:20 7:30 

       

Callaghan Elementary √     
8:00 8:45 3:05 3:30 6:20 7:30 

       

Falling Spring Elementary √ 
8:00 8:45 3:05 3:30 6:20 7:30 

       

Mountain View Elementary √ 
7:30 8:15 2:35 3:00 6:20 7:30 

       

Sharon Elementary √    
8:15 8:45 3:05 3:45 6:20 7:30 


